
ECAHMAA  

Meeting Agenda 
423 Wisconsin Street Eau Claire, WI 54703 

January 29, 2015 at 6-8pm 

 

Attendance: Katherine Rhodes, Houa  Yang, Tou Lee, Nancy Coffey, Chai Vang, Kao Lor and Willis 

Xiong, Brian Schwahn; Staff: Pa Thao; Guests: Caitlin Lee; Absent: John Xiong, Jaseng Xiong 

 
A. Tsue Kou Xiong called the meeting to order at 6:12 PM 

 
B. Fellowship Dinner: Caitlin Lee (UWEC and HMAA Collaboration), April 2. 35 years minus the last 

2 years the fellowship dinner has been held. It is the hope that the event breaks even and we 
build relationships between HMAA and the university. The fellowship dinner will kick off for 
Hmong Heritage month. Caitlin is asking HMAA to support the capital campaign and the effort of 
the Hmong Studies Initiatives for a Hmong Studies Program at UWEC. Willis stated that HMAA is 
working to purchase a Hmong Community Center and we need support both ways.  Need funds 
to purchase the facility. Caitlin suggested that UWEC and CVTC be invited to the HMAA facility 
planning committee, the space is shared space. Brian suggested that that we slow down and 
work together with the board since it is under the umbrella of HMAA.  Caitlin stated the Willis 
include community stakeholders  as move forward so no one is left out including HMAA, UWEC 
students, UWEC Studies Steering Committee and CVTC.  Alicia Crowe could be contacted for 
CVTC funding from staff. 
 
Willis will talk to Caitlin more about this effort before the board makes a decision on supporting 
the capital campaign ask at the Fellowship Dinner.  

 
C. Introduction of New Board Members: Willis went over committee designations for board 

members (see attached list).  Willis added one new committee: Planning and Fund Development 
and change the name of the Community Building committee to New Year and Cultural Events 
committee.  Pa remained board that these changes will need to be reflected in the By-Laws as 
the committees of the board are detailed in the By-Laws and can’t be change without amending 
the By-Laws.  Pa tasked with amending the By-Laws to include these changes for the February 
meeting. 

 
D. Board Member Application: Terissa Leath, discussed application.  Unanimously vote to hold her 

application for when there’s an opening in board membership. 
 

E. December meeting minutes reviewed.  Katherine motion to approve as presented. Brian second. 
All were in favor.  Motion carried. 

 
F. December Financials reported by Pa Thao. Same thing as was presented during the board 

orientation at 5pm.  New members asked for clarification of Land Improvement.  Pa will get 
details from Carole for the next board meeting. Brian motion to approve December financials as 
presented.  Katherine second.  All were in favor.  Motion carried. 

 
G. 2015 Proposed Budget reported by Pa Thao. Went over projected revenues and expeditures 

noting that the Research Retirement Foundation, the Eau Claire Community Foundation- 
Women’s Fund falls in between years thus there is no revenues showing in 2015 as it was 
already received in 2014 for September 2014-May 2015 programming. End of year donations 
earmarked for programming also not shown in 2015 revenues as it was received in 2014.  A total 
of $29,661.15 is being carried over for 2015 which will bring the net income of (13,000.46) 



reflecting the loss in grant revenues from Building Bridges.  Pa and Carole are working to fill this 
gap in programming funds for fall 2015.  
 
Board discussed Health Insurance and tuition reimbursement for full-time staffs. Katherine 
Rhoades suggested more work on the tuition reimbursement policy which Brian and Pa has 
been working on.  Review wage increase for staff.  
 
Brian motion to approve the budget as presented with the understanding that a tuition 
reimbursement policy need to be approve by the board before implementation and that Pa 
come to the board on what we can get for insurance based on our budget before purchasing 
health insurance. Houa second the motion.  All were in favor. Motion carried. 

 
H. ED Report- note to board that Pa, Sala Yang and Sheng Yang who are former staff of the 

ECAHMAA has been subpoena to a hearing on February 23, 2015 in State vs. Wapor Hang. The 
Elder Advocate position is currently vacant, however, Pa will be interviewing next week for this 
position.  An intent to apply for Wellness Days with the Helen Bader Foundation was approved.  
Pa and Carole will be working to put in the full application which is due February 16th.  

  
F. Committee Updates tabled for next meeting. 

 
I. No other business noted. 

 
J. Brian motion to adjourn the meeting.  Chai second the motion. All were in favor.  Meeting 

adjourn at 8:45pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ECAHMAA  

Special Board Meeting Agenda 
423 Wisconsin Street Eau Claire, WI 54703 

February 12, 2015 from 6:00-7:00pm 

 
Attendance: Willis Xiong, Brian Schwahn, Don Mowry, Nancy Coffey, Chai Vang, Jaseng Xiong, 
Kao Lor, Tou Lee; Staff: Pa Thao; Guest: Mary Xiong 
 

K. Meeting called to order at 6:08 by Willis Tsue Kou Xiong. 
 

L. Nancy Coffey made a motion that Mary Xiong be accepted onto the HMAA board to replace 
John Xiong’s position. Willis second.  All in favor.  Motion carried. 

 
 

M. Capital Campaign Task Force 
Met with Kaylin Hmong student from UWEC. Kaylin needs someone from UWEC Hmong Student 
Steering Initiative.  Chai Vang made a motion to approve HMAA board to support the Hmong 
Student Steering Initiative.  Brian Schwahn seconded.  All in favor.  Motion carried.  
 
HMAA will earmark $1,500 for Hmong Fellowship Dinners.  Prior approval made by the HMAA 
board. 
 
Willis talked about the lack of a place for ceremonies in Eau Claire. When there is a funeral, 
families need to take the decreased person to St. Paul.  Seymour town hall now being used for 
Hmong funerals. Willis would like to have a Hmong Community Center for preservation of 
culture, open for all general public, not just Hmong; Hmong traditional music; Hmong costume 
and art; Hmong story telling; Hmong men and women gathering together; mediation before go 
to court.  To do this we will need to fund raise. Visit EC says a Hmong Center in EC would be 
beneficial to the community of Eau Claire. Willis has also met with the City manager and a City 
Council member, Catherine Emmanuel and Michael Xiong. 
 
Kao Lor make a motion for Hmong Center Capital Campaign Task Force with two 
subcommittees, one for planning and fund raising for general community and one for Hmong 
Community to fund raise.  Tou Lee second.  All in favor.  Motion carried. 
 

N. Reallocation of existing funds for Capital Campaign Start-up 
a. Earmarking HMAA Investment Accounts 
b. Shifting general operating reserves (see letter from Carole on 2nd page) 

 
Willis said we need seed money of $80,000 to show community we are in support of a Hmong 
community center project.  He propose taking $50,000 from the general operating reserve and 
earmarking it in a separate savings account for seed money as well as cashing out the 
investment accounts of $29,000 for a total of $79,000. Historically, the investments accounts 
were put away for capital improvements; therefore the board unanimously agreed that it would 
be appropriate to earmark the funds towards the capital campaign.  
 
Brian suggested that HMAA offer $5,000 from the general account to support the project until 
we get a strategic plan, assess the needs of Hmong and general community through listening 
sessions, and gaining support for the project.  
 



Chai Vang says we need to look into land, building cost, and plan of what Community Center will 
cost.  Then we ask for money. 
 
Jaseng Xiong said when we look at Community building; we will need money for a bank loan, so 
$50,000 would be helpful to get loan for purchase of building. 
 
Pa Thao explained the general operating expenses and Carole, financial accountant’s statement 
about reserve money for the building seed money.  Of which after accounting for all the 
earmarked dollars, only $62,839 remains for actual general operating reserve.  According to 
Carole, it is good practice to have 6 months of operating reserve on hand and with the average 
monthly expenditures being at $20,000.00, that’s $120,000.00. Earmarking $50,000 from the 
reserve will only leave $12, 839 in actual operating reserve which is problematic being that we 
operate on an accrual accounting practice where we may not necessary be reimbursed for 
expenses until a month or two after the actual expenditure.  
 
Tou Bert suggested that we keep investment money in the accounts and just leave it where it is 
earning interest and easier for HMAA.  Money that is donated towards the project can be put 
into separate account. This building can be sold to pay back a cushion in the operating reserve if 
we take out $50,000.  
 
Pa Thao pointed out that if there’s only $12,839 in operating reserve, when we need money for 
operating and are not able to access money because it is earmarked, we will not have money to 
pay our staff and will not be able to wait for the building to be sold in order to get back the 
cushion money. 
 
Nancy Coffey voiced concern about a lack of cushion if we spend all the money for building and 
then no money to pay for staff and operating costs. 
 
Brian voiced a concern that young people (18-30 years) are not being involved in the efforts of 
the clan. They don’t know what is going on and being offered and worked on by clan. 
Jaseng? Said young people will be detached until older and come back to family. 
 
Mary said young people feel like Americans, not Hmong, because of strength of school and 
detachment from Hmong culture. 
 
Chai Vang asks if the funds in the seed account could be used for down payment of building. 
Brian said we need a needs assessment to find out what Hmong resident want in the building 
and services and how to carry out. 
 
Don said that he does understand the desire of the Hmong community to have a building. Sees 
both sides; do need to have viable HMAA.  Currently, we have great services at HMAA. 
Chai Vang suggested that we draw a plan for the Community Center. 
 
Wilis has several ideas for location.  Two from the City near Family Video/Oxford Avenue and 
near Hutchinson Technology and also 3 acres sold from Nhia Chue Lee, near old Menards that 
we can purchase for $40,000. 
 
Willis changed his motion that $29,000 from investment and $30,000 from general fund into a 
Hmong Community Center Account. 
 
Pa Thao recommended that $15,000 from general reserve, $29,000 from investment account, 
$5,000 Hmong New Year, and $2,000 from Hmong Fest accounts for the new building; for a total 



of $51,000.  Pa recommends that the $29,000 of investment account be left in the account so 
we can keep making money until the funds are needed.  The remaining funds will be put into a 
separate savings account, to be name the Hmong Cultural Center Account. Brian Schwahn made 
the motion to approve and Jaseng Xiong seconded the motion. 
 
Chai Vang suggests that HMAA board members present the HMAA funds allocated to clan for 
additional funds.  
 

O. Health Insurance: Approve health insurance plan 
Chai Vang agreed that HMAA board should support health insurance.  The motion was made 
that HMAA will pay up to $889/month for insurance for 2 full time employees. HMAA will pay 
80% and staff 20%. Tou made motion and Mary seconded the motion. All were in favor. Motion 
carried. 

 
P. Other Business:  

a. Senior males meet only twice a month at the Senior Center. Willis would like to have a 
vehicle on a Saturday for the group. If not part of program, HMAA can’t be liable for 
another Hmong group as far as insurance is concerned.  

 
Q. Adjourn meeting: Chai Vang motion to adjourn the meeting at 8:30pm. Brian Schwahn 

seconded. All in favor. Motion carried.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ECAHMAA  
Board Meeting Minutes 

423 Wisconsin Street Eau Claire, WI 54703 
February 26, 2015 from 6:00-7:00pm 

 
Attendance: Willis T. Xiong, Brian Schwahn, Jaseng Xiong, Houa Yang, Chai Vang, Kao Lor, Nancy Coffey, 
Tou Lee; Absent: Mary Xiong, Don Mowry; Staff: Pa Thao 

 
A. Meeting called to Order by Willis Tsue Kou Xiong at 6:10pm.  

 
B. January Meeting reviewed.  Brian motion to approve. Houa Second. All were in favor. Motion 

carried. 
 

C. Special Board Meeting Minutes should be called then HMAA Culture Center Fund on the last 
page of the minutes. Corrections to the minutes will be made. Brian made a motion to approve 
the minutes.  Houa Yang second. All were in favor. Motion carried. 
 

D. By-Laws Revision: Pa stated that the bylaws need to be reviewed to fit the HMAA mission on 
2.01 concerning the word “refugees.” Low income families and individuals were suggested by 
Kao Lor.  “Adjustments to life in the US” is also not accurate today. In 6.04, section 3 it states 
that the President-Elect will be shadowed by the President.  This has typically not happened.  Pa 
will also check with the IRS to find out if changes will affect our non-profit status. 5.10, section 6 
will be change to remove Hmoobfest, since we are no longer doing this event. 5.10, section 7, Pa 
suggested adding Planning and Fund committee for Hmong Culture Center. 5.10, section 8 be 
added for Mediation Committee. Also remove the board members names on the back page, 
since those names changes all the time. Mediation is the choice of the client, not required.  
Brian made a motion to approve section 5.10, sections 6, 7, & 8. Kao Lor seconded the motion. 
All were in favor. Motion carried. 

 
E. January Financial- Pa explained the financials. Changes in the accounts to have the HMAA 

Culture Center fund will show up in the February financials. Rental activities for CHDO 
Affordable Housing were lower due to needing to replace a refrigerator and stove. Money will 
be transferred from Associated Bank to Bremer Bank. Brian made a motion to approve the 
motion Chai Vang second. All were in favor. Motion carried. 

 
F. Fiscal Manual Policy Revision- Pa and Carole are working to revise the fiscal policies and 

procedures using current non-profit fiscal guidelines. In 9/26/14 a small revision was made to 
purchase items over $500 without board approval.  Pa is giving the board time to review the first 
sections.  The second sections to be review in February. 
 

G. ED Report- Pa explained that Domestic Violence funding is expecting to increase in Walker’s 
budget. Man Forward presented to Building Bridges on 2/18/15 on Gender and Masculinity. 
Hmong Elders will have 16-20 plots for summer gardening. Elders will be there once a week. 
There were 3 funerals in town of Hmong elders, which is unusual. United Way grants included: 
UW ETEE, Rice pantry and UW Rent Assistance.  
 

H. Committee Report 
a. Planning and Development 

Willis talked about the Hmong Cultural Center plans. Willlis met with EC City-County 
Health Director, Michael Xiong and Catherine Emmanuel from the City Council.   
Brochure: In the brochure under the culture center bulleted items, Hmong veterans will 
be added. Pa suggested that under Youth Programs and Activities, after school 



programs, such as Building Bridges be added.  Summary of the Need for the Hmong 
culture, add something about preserving Hmong cultures and traditions. Also, in first 
sentence need to add the word “and” to read, “The Hmong have complex customs and 
traditions”. Provide space for community events. Should it be the Hmong Cultural 
Center vs Hmong Culture Center? Under the places for funerals, list the number of 
families using instead of listing all the families names. 
 
Survey: Change wording to say Cultural instead of Culture Center. Kao suggested the 
budget amount needs to be lower so low-income families will not be intimidated. Put 
the amounts from higher to lower amount so it correlates with the times listed below. 
Add statement that if the building doesn’t proceed within 3 years, your money will be 
reimbursed. Have a means to honor people that donate a minimum of $500 or more.  
A motion was made by Nancy Coffey to approve having using a survey with minimum 
changes.  Chai Vang seconded the motion. All were in favor. Motion carried.  

 
b. New Year and Cultural Events: Pa explained that the cost to use UW-Eau Claire McPhee 

Center is very costly.  She suggested using Menards Conference Center instead if it is 
cheaper.  We may have to pay for our own security costs. Ask CVTC security police 
academy.  

 
c. Fellowship Dinner is April 2 from 5-8PM at UW-Eau Claire Davis Center. Try to attend. 

The theme is 40 years. Students are working on photo voicing and videos. Local person 
to talk about their 40 years in Eau Claire. Let Pa know if you have a person in mind as a 
speaker. 

 
d. Policy for using the van.  Should it be open for the community or only for HMAA 

activities? Pa will check on liability issues. 
 
 

I. Other Business 
CVTC Hmong students will be meeting with UWEC Hmong students to start a Hmong Student 
Club. 
 
Nancy Coffey suggests that the Hmong volunteers assist to greet Caucasian participants that 
come to the New Year be greeted and walked around to explain what is happening and about 
the food. 

 
J. Adjourn meeting- Brian moved to adjourn the meeting and Houa seconded the motion. 7:45 pm 

the meeting was adjourned. 
 
 
 
 
 
 
 
 
 
 
 
 
 



ECAHMAA  

Board Meeting Minutes 
423 Wisconsin Street Eau Claire, WI 54703 

March 26, 2015 from 6:00-7:00pm 

 

Attendance: Willis T. Xiong, Nancy Coffey, Brian Schawhn, Katherine Rhoades, Don Mowery, Chai 

Vang, Houa Yang, Kao Lor, Jaseng Xiong, Mary Xiong, Tou Bertronic Lee; Staff: Pa Thao 

 
 

A. Willis call meeting to order at 6:02 pm. 
 

B. Review February Meeting Minutes. Katherine motion as approve. Brian second.  All were in 
favor. Motion carried. 

 
C. February Financial presented by Pa. Brian motion to approve as presented.  Katherine second.  

All were in favor. Motion carried.  
 

D. Pa presented Tuition Reimbursement Policy for board review and feedbacks.  Please email any 
feedback to Pa before the next board meeting.  A final draft based on feedbacks will be present 
for approval next month.  

 
E. Pa presented Chapter 3 of the Fiscal Manual Policy for board review.  Please review and email 

feedbacks to Pa for further revisions. A final chapter and final draft will be presented at later 
board meetings. 

 
F. ED Report: Domestic Violence expecting a 5 million increase in funding per Governor Walker’s 

budget proposal.  Pa is on the Budget Committee of the Governor’s Council on Domestic 
Violence and will be advocating for additional funding to RFSP programs.  Advocates from WI 
are in Thailand planning the 2016 Hmong Women’s International Conference.  Pa had already 
secured $4500 towards the trip.  Jennifer and her support group will work on fundraisers to get 
additional dollars.  The $4500 can be half-matched by the Viv Ncaus Giving Cirle.  Pa will work on 
seeing how details.  
 
Lease signed for 612 Spring Street.  Tenants will be moving in on April 11th, 2015. 
 
Building Bridges Youth Leadership camp is tentatively scheduled for June 19-21 at Camp Phillips 
and will be collaborating with HAWA, Freedom Inc., and Lacrosse to host a statewide youth 
camp.  

 
G. Committee Report 

a. Planning and Development: Willis met with Cathy Mitchell, Kerry Kincaid, Michael Xiong, 
and Darryl, city Engineer.  City doesn’t have big enough land. Willis will look at private 
land that HMAA can buy.  There is a possibility of a sit off of Kane Road and Highway 
312. 
 

b. New Year and Cultural Events: Houa presented possible contact with Menards for their 
conference center to host the Hmong New Year.  The date will change to Oct 31-Nov 1st 
as that’s the only date available.  Their fee for Friday set-up is $1,000 for half the day 
and $3500 of each day on Saturday and Sunday.  Board reviews contracts and noted 
that there are alarming items, 1) that this is a 5-year contact if signed giving Menards 
the ability to cancel the contract at any time but that HMAA cannot cancel the contract, 
2) Requirements for a security-firm to provide security for the event, 3) costs of tables 



($10 each) and chairs ($2 each).  Board suggests having an attorney review the contract 
prior to making a decision.  Pa suggests talking to Charles Vue about UWEC and how 
they can further support the New Year before making any decision.  Houa and Pa will 
schedule a time to talk to Charles before contract is to be review by an attorney.  

 
c. Fellowship Dinner: is coming up next week Thursday on April 2nd.  Board members are 

highly encouraged to attend.  Pa is looking for volunteers since we have to cook the 
meals for event.  Don volunteer to help cook.   
 
 

H. No Other Business to be discussed. 
 

I. Brian made a motion to adjourn meeting at 8:05pm. Mary second the motion.  All were in favor. 
Meeting adjourned.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ECAHMAA  

Board Meeting Minutes 
423 Wisconsin Street Eau Claire, WI 54703 

April 30
th
, 2015 from 6:00-7:00pm 

 

Attendance: Willis Xiong, Katherine Rhoads, Brian Schwahn, Chai Vang, Kao Lor, Mary Xiong, Don 

Mowry, Tou Bertronic Lee, Houa Yang; Absent: Jaseng Xiong and Nancy Coffey; Guest: Charles Vue, 

Khong Meng Her; Staff: Pa Thao 

 
A. Willis called meeting to order at 6:13pm.  

 
B. Request for Funding: UWEC Hmong Heritage Month’s 40 Years Celebration on May 2nd. 

a. Charles Vue and Khong Meng Her present request for funding: celebrate with the 
community at Phoenix. Asking HMAA to donate $1000 towards the event to celebrate 
the event together. Initially planned to butcher a cow but is no longer doing that.  Will 
be grilling chicken quarters and Hmong sausages.  There will be games for families to 
enjoy as well as entertainment from local Hmong talents.  The money will go towards 
food and other supplies needed for the event.  Are expecting 50 to 200 people to attend 
the event.  I invite key leaders and organizations for attend the event.  The event is open 
to the public.  Flyers posted at the local Hmong stores.  Chai suggests asking the board 
earlier next time so that the board will have more time to consider the proposal. Also to 
make the clan leader aware so that they can notify families members to attend.  
Students will be preparing rice at Pad Thai.  Willis concern that HMAA is not credited for 
the event we support and would like the students to address this. Charles is willingly to 
call each clan leader to invite them to attend.  

b. Brian motion to approve $1000 for HHM event.  Chai worried that the event is too soon 
and the proposal is asking for too much for a picnic.  Kao suggest letting them know to 
ask again next year because so this is too soon.  Katherine acknowledges that students 
are making an effort and the lateness of their request should not penalize the value of 
the event.  Brian changed his motion to approve $500 for the HHM event. Money will 
come out of the already earmarked Hmong American Student Graduation Celebration 
that we are not hosting this year.  Willis suggests $300. Katherine second Brian’s 
motion.  Motion fails 4 votes (Brian, Katherine, Don, and Tou) against 5 votes (Mary, 
Houa, Chai, Kao, Willis).  

c. Willis made a motion to approve $300. Chai send the motion. Brian abstains, nay for Tou 
and Don, aye for Katherine, Mary, Chai, Houa, Kao, and Willis. Motion carried to 
approve $300 for HHM event. 

 
C. March Meeting Minutes: Motion to approve by Katherine. Don Second.  All were in favor. 

Motion moved.  
 

D. March Financial: Chai motion to approve as presented. Mary seconds the motion. All were in 
favor. Motion carried.  
 

E. Treasurer position nomination and vote: Willis nominates Kao Lor for treasurer position. Brian 
seconds the nomination.  Tou vote for no.  All others voted aye.  Motion carried.   
 

F. Tuition Reimbursement Policy: Based on feedbacks, changed the payback agreement to months 
for length of stay and not year of stay.  Chai- HMAA is not a private organization and can’t afford 
to have tuition reimbursement.  Kao agreed with Chai.  Tou suggest still having employee apply 
for some sort of scholarship for employee and not a tuition reimbursement.  Don noted that 
HMAA historically have a problem with maintaining long term employees and should invest in 
our employees.  Just because we are a non-profit because mean we can’t have tuition 



reimbursement because ultimately, it benefits our agency.  To have loyalty, we have to invest in 
our employees as it encourages our employees to stay longer.  We continuously have to invest 
in continuing education for employees.  Willis is worry about where the money will come from 
to fund the tuition reimbursement.  It is very expensive to loose experienced employees.  This is 
a low-risk investment to build the moral and creditability of this agency.  Willis suggests tabling a 
motion to give him time to consult with his board advisors.  Don move to table the motion until 
the next meeting and that the board take a vote at the next meeting.  Katherine second. All 
were in favor.  Motion moved.  

 
G. Fiscal Manual Policy Chapter 3: Remainder to review the proposed policy so that we can 

continue to move business along. 
 

H. ED Report:  There will be a rally for Sau Lou Vang this Sunday, Mary 3rd at Memorial Park in 
Durand.  Board members are welcome to attend.  Hmong Women’s International Conference is 
tentative schedule for Oct/Nov of 2016.  

 
I. Committee Report 

a. Planning and Development: Willis went over draft layout of a proposed building. Land 
has been located across from Menards on Highway 312 owned by Realty Investment. 
The two acre commercial lot priced at $152,000.00.  Willis is looking at hiring an 
engineer to evaluate the proposed sit and will be getting 3 bids from local engineers. 
Willis motion to approve $300-$600 for get an appraisal of the HMAA building.  Brian 
suggests have a few commercial realtors assess the building first and see what they say. 

b. Willis suggests approving money for water for board and clan leader meetings. Chai 
motion to approve $300 to go towards water for board and clan leaders meeting. Kao 
second the motion.  All were favor.  Motion moved.  

c. New Year and Cultural Events: Menards contact emailed Houa to see where the board is 
on making a commitment.  Regulations are very strict besides the length of the contract.  
Suggest to Houa to let them know that we’re not interested at this time.  Houa will be 
checking into the Eau Claire Sport Center to see how much it will cost to do the event 
there.   

i. Pa report actual financial for New Year. Total expense is $18,608.40.  Revenues 
are $29,934.00.  After non-New Year expenses are accounted for, the net 
income is $4,257.49 that can be transfer to RCU savings account.  Brian motion 
to transfer $4,257.49 to the RCU New Year savings account.  Katherine second.  
All were in favor.  Motion carried.  

 
d. Fellowship Dinner Recap: Pa to have $72.83 transfer to RCU savings account for 

Fellowship Dinner. Expenses for the event total $1,128.17 with donations for meals and 
$100 support from the UWEC Foundation totaling $1,201.00.   

 
J. Other Business: Pa will not be at the May board meeting. Kao will report on April financials. Pa 

noted that at the May meeting, 2013 Financial Review will need to be review and approve by 
the board and email to the state to meet DCF’s June 1st deadline for submission of financial 
reviews.  
 

K. Don motion to adjourn meeting. Mary seconds the meeting. Meeting adjourned at 8:37pm. 
 
 
 
 
 



ECAHMAA  

Board Meeting Agenda 
423 Wisconsin Street Eau Claire, WI 54703 

May 28
th
, 2015 from 6:00-8:00pm 

 

 
Present:  Nancy Coffey, Brian Schwahn, Katherine Rhoades, Mary Xiong, Jaseng Xiong, Willis Xiong, Kao 
Lor, Chai Vang.  Houa Yang came late. Absent: Don Mowry and Tou Bertronic Lee. 

 
A. Call Meeting to Order at 6:20 PM. 

 
B. 2014 Financial Review-Kao explained. 

a. Note: approval needed for timely submission to DCF on Monday, June 1st, 2015 
b. Brian made a motion that we approve the financial review and Kao seconded. All 

approved. 
 

C. April Meeting Minutes: Nancy Coffey was not present for the meeting so that will be corrected 
in the April minutes. Brian made a motion to approve the minutes and Katherine seconded the 
motion. All approved. 

 
D. April Financial: Kao explained checking and money market is now transferred to Bremer Bank. 

Closing account at Associated Bank soon. Kao explained that Pa suggested we try to pay off 
Potter House faster to reduce costs. Debt is now $42,000. Mary suggested that when possible, 
HMAA pay more money toward the mortgage each month. Brian suggested that we table the 
decision until Pa clarifies where the money will come from if the loan is paid off in full. 
Chai made a motion to approve the April financials and Katherine seconded.  All approved. 
 

E. Tuition Reimbursement Policy: Nancy voiced that we have 2 issues here.  One issue is that 
HMAA is not flush with funds and issue is that we have a lot of turn-over of HMAA employees, 
which may be improved with benefits like tuition reimbursement opportunities. 
 
Willis called the Wisconsin United Hmong Mutual Assistance Association, there are 11 
Associations in the group and they don’t give a tuition reimbursement. Willis said he called 
UWEC and they don’t give reimbursements. Willis said that when he worked for UW Stout they 
only paid for one class he took on campus. 
 
Katherine said that she knows that UWEC has given tuition reimbursement.  Katherine said that 
usually the class reimbursed has to be related to how it could assist you in your current position. 
Chai and Kao said they don’t support HMAA tuition reimbursement at this time.  Katherine said 
that she does think it is the right thing to do.  If HMAA funds are restricted, then HMAA cannot 
legally use that money for this purpose. If there were adequate other funds available, they could 
then be used. Brian said that the way that things are going in society; the executive director may 
need a certain level of education, so tuition reimbursement needs to be considered.  
 
Willis said that Pa had one wage increases last year.  Jaseng said that having insurance for 
members has also helped. Brian made a motion to approve tuition reimbursement and 
Katherine seconded. Three approved (Nancy, Brian and Katherine) and five said no at this time 
(Mary, Jaseng, Houa, Chai, Kao and Willis.) 

 
F. Fiscal Manual Policy Chapter 4: Willis explained that there are to be no guns in building even if 

you have a permit. 
 



G. ED Report: Willis reported that the Clan leader meeting is June 7 at 5PM at the Senior Center on 
Bellinger Street. Board members are invited to attend. 
 

H. Committee Report 
a. Planning and Development (Willis and Pang Cher Vue): 

Land purchase proposal: there are 4 acres on Mill Run Road.  They said they will 
probably only need 2 acres. There is city sewer and water.  2 acres is listed at $152,000. 
They think it is a good location for residents from Menomonie, EC or Chippewa Falls to 
get to there. Building capacity is estimated at 500 people and 160 parking stalls. Building 
cost estimate is $180,000, site plan $10,250, parking lot $110,000, plumbing and 
electricity $50,000, other 97,750.  
 
Total estimated Hmong Cultural Center project at $600,000.  Pang Cher Vue said the 
project will not be responsible for the cost of a road to the property, only the driveway 
off the road, which will end with a circle.  
 
Survey given out to clan leaders in March and back in April. Most clans were 
represented. 130 people in total surveyed. 112 saw need for a center, 108 center said 
center will be beneficial and 98 thought funerals should be hosted at the center. Center 
needed for existing programs and services and traditional needs (funerals, weddings and 
soul calling). 
 
Revenue generated thus far is $50,000 from HMAA. Fundraising events, house to house 
with Hmong families ($100/adult household member), grants/loans, and contact non-
Hmong communities will be the avenues used to gain additional funds. 
 
Mr Morgan is willing to talk about a land contract. Mai Vue Xiong is willing to be our 
lawyer for this transaction. 
 
Katherine asked who will pay the $11,000 estimated for the site plan, which will be lost 
if the plan doesn’t go through. Katherine suggested that ECHMAA should not be held 
accountable for this expense if the plan doesn’t go through. Pang Cher Vue said he will 
try to come up with community funding to cover the site plan if that happens.  Brian is 
concerned about building near the drainage pond. Brian worries about flooding or 
ending up being in a flood plan.  Nancy suggested that an insurance agent could check 
on flooding issues. Brian suggested FEMA or DNR advice.  Pang Cher Vue took note of 
this. Jaseng said the area is already being developed and they were able to build on it so 
he assumed it would be ok. Kao said who will be paying for subdividing the property in 
case we end up not buying the property? The majority felt that to sell the property, the 
owner will need to pay for the subdividing of the property. 
 
It was made clear by the HMAA Board members that the contract is pending getting 
the land for the negotiated amount, getting the additional money from the 
community (beyond the amount pledged by HMAA) and the site plan approval. Chai 
made a motion to give Pang Cher Vue permission to negotiate to offer $120,000 to 
$150,000 for the land to build the Hmong Cultural Center understanding that HMAA is 
only bound to the $50,000 approved for the Cultural Center project. Kao seconded the 
motion. All approved except Brian, who abstained.   

 
b. New Year and Cultural Events: Houa Yang explained about changing from the UWEC to 

the EC Indoor Sports Center for the New Year Celebration on November 14 and 15, 2015 
as well as for the next five years at a cost of $4,500 annually. A $900 deposit is required.  



 
Chai made a motion and Mary seconded it that Houa can sign a contract for the Hmong 
New Year. All approved except Katherine, who abstained. 

 
 

I. Other Business: Brian has decided to resign as vice president and as a board member as of June 
15, 2015. 
 

J. Adjourn meeting: Brian made a motion to adjourn, Katherine seconded.  All approved.  The 
meeting adjourned at 8:35 PM. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Eau Claire Area Hmong Mutual Assistance Association, Inc. 
423 Wisconsin Street Eau Claire, WI 54703 

Board of Directors Meeting Minutes 
June 25

th
, 2015 from 6:00-8:00pm 

 

Attendance: Willis Xiong, Nancy Xiong, Don Mowry, Kao Lor, Houa Yang, Jaseng iong and Chai Vang; 
Absent: Tou Bertronic Lee and Mary Xiong; Staff: Pa Thao; Guests: Matt Coffey and Brian Schwahn  

 
A. Willis Called Meeting to Order at 6:10 PM. 

 
B. May 28th Meeting Minutes presented by Nancy Coffey.  Under E, last paragraph, Pa Thao had 

one wage increase in 2014. The minutes were motion for approval with the correction by Chai 
Vang and a second by Houa Yang. All in favor. Motion carried. 

 
C. May Financial presented by Pa.  The Research Retirement Foundation grant came last year, so 

there are funds to cover the expenses which reflect a negative balance in the agency year to 
date income statement.  Rental incomes for housing both in the positive currently. Associated 
Bank account was closed this month and funds have been transferred to the Bremer checking 
account which will be reflected in next month’s financials. Pa noted that we need to remove 
Brian Schwahn as a signer from the RCU and Bremer Bank account and add Kao Lor to bank 
accounts. Houa Yang motion to approve and Chai seconded.  All in favor. Motion carried. 

 
D. Fiscal Policy and Procedure Manual: Carole Arthur, the Accountant worked on revising the 

manual. Main changes: more detail on generally accepted accounting procedures, controls of 
lines of duty and authority more detailed,  budgeting process new, how report to board 
monthly, includes audit procedures, tax exempt status as non- profit, how allocation are made 
and charges to be paid. Carole Arthur asked that the board approve the manual before we 
continue work on the Hmong Cultural Center.  Pa Thao noted that previous chapters of the 
manual had been given out over the last 4 months for board to review.  Willis Xiong noted that 
he did review the manual.  Kao Lor motion to approve the Fiscal Policy and Procedure Manual as 
presented.  Motion was seconded by Don Mowry. All were in favor. Motion carried.  

 
E. DCF RFSP 2015 Program Budget Approval: Pa Thao explained that this budget it is in the contract 

from the state for the budget and that the board needs to approve an operating budget for the 
program.  Don Mowry motion to approve the budget as presented and Chai seconded the 
motion.  All were in favor. Motion carried.  
 

F. Review IRS 990 Form: Pa Thao requested the Board review the 990 this month to approve at the 
next meeting as it is due to the IRS by August. 
 

G. ED Report 
a. Maternity leave for December 2015-January 2016.  Pa Thao is willing to be available for 

emergencies 2 weeks after thebirth of baby.  Staff will be prepared to make sure agency 
runs smoothly.  Kao asked to table until this issue until next month. Pa Thao asked that 
we resolve as soon as possible so she can prepare her staff, especially since many staff 
want to take vacation in December.  Pa Thao usually spread out tasks so all staff help 
out based on their abilities. Chai Vang said Pa Thao has to take leave regardless, so we 
should go ahead and approve instead of waiting.  Jaseng Xiong made a motion to 
approve Pa Thao’s maternity leave contingent on a work plan to distribute the work 
load. Don Mowry seconded.  All were in favor.  Motion carried.  

b. Hmong New Year: needs to start their work groups and committee as it is coming up. 



c. Family Strengthening may see an increase in funding of $20,000-$30,000, however 
allocation is still in the works. 

d. Working on Bremer grant for $75,000 for general operating funds. 
e. Pa Thao planning on applying to the Woman’s Giving Circle for Building Bridges and for 

Sewing Circle again. 
 

H. Board Member Update 
a. Katherine Rhoades officially resigned effective as of June 1st, 2015.  
b. Nominations and vote for Vice President of the Board vacancy  
c. Willis recommends that we continue with just 9 people and not add additional board 

members. Board unanimously agreement to do so.  Willis Xiong would like to appoint 
Chai Vang for the Vice President position. Pa explained the duties of Vice President. Chai 
Vang accepts the appointment.  Houa Yang made a motion for Chai Vang to be vice 
president and and Jaseng Xiong second the motion.  All were in favor. Motion carried. 
Willis will add Chai Vang as a third signer on the bank accounts.  

 
I. Committee Report 

a. Planning and Development of HCC  
1. Questions and Concerns by Nancy Coffey: Create business plan, short and long term 

goals; questions about coordination with Hmong families from Dunn and Chippewa 
Counties. Willis said we used to coordinate with Dunn County when they still have a 
HMAA in Menomonie.  Willis did contact Dunn Country clan leaders about 
supporting the Hmong Cultural Center.  Families are willing to use the HCC for 
funerals.  Nancy concern about the location and who our target population are in 
terms of using the HCC and HMAA most; Chai said Menomonie wants to have their 
own clan leadership system and does not want to combine leadership.  Clan leaders 
meeting on Sundays are not attended by Dunn county clan leaders but that we 
should try to engage them more in the process.  We have clients that walk here to 
the agency, if we move out of the city center, how will they get there? 
 
Nancy would like Board and Clan leaders to look at these questions; how does the 
HCC planning committee interface with HMAA Board.  Who are they responsible to? 
Willis Xiong said, Hmong community will work on the building policy and such but 
the HCC planning committee reports to the Board.  Don Mowry state that Willis is 
describing an Ad Hoc committee and according to our  By-laws, Willis have every 
right to do that but this committee have to be approve by the board and report to 
the board.  Willis Xiong said Pang Cher Vue is the Chair of the committee.  Brian 
Schwahn, guest who is also on the HCC planning committee, asked about the 
committee and that it would be helpful to have a list of who is on the committee.  
Nancy Coffey asked about the policy this committee is making, how are we to 
empower the board to make decision when policies are made by the committee and 
the board doesn’t know.  Nancy Coffey asked, if she walked down the street and ask 
three  people about the HCC, will they know what the project? Concern that not 
enough people know about the HCC planning and that if this is a community effort, 
community members should know about it. Chai Vang said information are getting 
passed down to family members and that clan leaders are supposed to share 
information about the HCC to their members but that it doesn’t always happen 
because clan leaders don’t always attend meetings.  A lot of clan leaders know 
about the project and that they willing help to fund it but they are concern about 
the budget to build the building. State won’t fund the building.  Money has to come 
from family in town.  Once building is done, it will be control by the HMAA.  How is 
HMAA going to sustain the cost of utility when HMAA staff is only using a small 



portion of the building? Chai Vang said building should have a building use policy 
and a fee associated with the use.  Matt Coffey, guest asking, have we done a cash 
flow budget on maintaining the budget; how much for fee; do we have to have staff 
there when there funerals and other events; what is the fee structure and how is 
that going to support the building? Need to be able to cash flow the building 
because if we don’t have the cash to pay for the expenses, we won’t be able to 
sustain it.  Jaseng Xiong agrees and feels that we need to address these concerns; 
that we need to look further than just building the building.  Matt COffey; having a 
plan will enable us to go to the clan and show them how the budget will work and 
what kind of fees apply ad it should show how we will sustain the building.  Chai 
Vang- membership currently is a one-time fee after which, maintenance of the 
building will have to rely on building usage fees.  Brian Schwan, guest- noted that 
people had said they don’t want to use a space that is being use for funerals for 
weddings or for something else and that Hmong Christians will not use the building 
for weddings or funerals.  Willis Xiong reference the Lacrosse Hmong Center- Chai 
Vang noted that they have a monthly membership fee now.   Nancy Coffey, ask, who 
is all on the committee, Willis Xiong said Pang Cher have a few people on his 
committee (Jaseng Xiong appointed and Brian Schwahn volunteered previously) 
Willis Xiong is not sure who is on the HCC planning committee. Nancy Coffey would 
like a list of the committee and its members.  Willis Xiong shared that Pang Cher Vue 
is the Chair and he works with the 9 clan leaders on the building but doesn’t have a 
committee.  Jaseng Xiong; we focused so much on building the building that no one 
is focusing on the financing piece and who is going to pay for it. Matt Coffey; 
suggest we slow down and look at the sustainability of the building, looking at how 
we finance the building and that as Directors; we have a fiducial duty above our 
families to the HMAA.  Jaseng Xiong; we need to sustain the building for many years 
and that the focus should be on how we are to fund the building and not focus on 
building the building right now.   
 
Pa Thao asked the board to make a decision about how to go forward.  Board 
members have suggested that we slow down and refocused on the building as the 
offer hasn’t been submitted yet due to zoning issue- there’s a portion of land that is 
zone residential that the seller and Pang Cher Vue is meeting the city about on June 
30th.   
 
Nancy Coffey make a motion to create a business plan before making any land 
acquisition for the building. Kao Lor recommends that we should not make an offer 
when the zoning is not residential.  Brian Schwahn, guest, suggest looking for land 
within the city.  Willis Xiong said there isn’t any city land that will be big enough for 
the building. Nancy Coffey suggests we look into private land.  
 
According to Willis Xiong, the HCC planning committee is only for planning, decision 
is made by the board.  HCC planning committee is an ad hoc committee of the 
board.  We have an estimate of cost for the site evaluation and planning which we 
don’t need to do until we are ready to build the building.  
 
Willis Xiong shared that the State of WI have a Hmong Cultural Center fund of 2.5 
million for Hmong Cultural Centers.  Funds are still available that we can apply for.  
Lacrosse HMAA got a 250,000 grant for their building through the fund.  Pa Thao ask 
if this is a separate fund from the 2 million bond that was already designated for a 
statewide Hmong Culture Center of which the community have to match up to 2 
million before the building can be build? Willis said that this committee hasn’t used 



the money and so the state had been allowing other communities to apply for the 
fund but feels that we are too late to apply because the deadline was April already.  
Pa Thao ask for more clarification as she was not aware of such fund and that if the 
allocated fund is designated already to a project, why would the state gave it out in 
grants? 
 
Kao Lor second Nancy’s motion. Nancy Coffey adjusts her motion: that a business 
plan be created which will include site acquisition, a plan on how to build the 
building as well as an on-going operational plan of the building before we acquire a 
land.  Willis Xiong doesn’t want to stop the offer because we already approved the 
offer.  The offer is contingent on financing of the land within 90 days.  Jaseng Xiong; 
not so concern about building the building but what happen after we build the 
building- when we have events, if there are issues with events and HMAA is tied to 
the building, it will not look good on the HMAA. Chai Vang suggests we ask Pang 
Cher Vue to wait on the offer until we are ready to move forward.  Willis Xiong 
suggests we don’t block the offer because we already approve it but ask that Pang 
Cher Vue have the business plan ready now as well.  Don Mowry would like to 
propose an amendment to Nancy’s motion that a business plan be created and 
approved by the board before the offer is finalized.    
 
Matt Coffey; suggested we put in offer to have the first right to refused purchase 
on the lot we are considering which will give us more time to work on the business 
plan and find the financing for the land.  Don move to amend the original motion 
to add to the current offer to include the Right of First Refusal on the property of 
interest with the intent that before the seller sale the land, we have the first 
option to purchase the land so that we have time to work on the business plan.  
Jaseng second the motion.  No further discussion.  Vote: Chai Vang-yes, Kao Lor-
yes, Jaseng Xiong- yes, Don Mowry- yes, Nancy Coffey- yes, Houa Yang-Yes, Willis 
Xiongabstain. Majority voted yes, motion is moved.  

 
Membership Application: Willis shared the Membership Application- the HCC 
planning committee would like to give to clan leaders to take back to their 
members- fees will be refundable.  Pa Thao noted that membership fees are not tax 
deductible so that will have to be made clear- Willis Xiong said there is a separate 
form for donation but that people donating will not get the discounted rate.  Nancy 
Coffey express concerns about the 70% discount on the building fee.  Don Mowry 
suggest a discount of 50%, Nancy suggested a 30% discount.  Kao Lor suggest to 
clarify that it is a 5 year membership. Is this is a 5 year renewable members or a life 
time membership with a discount rate that will change based on the economy every 
5 years? Verbiage need to be clarified. The discount rate should be locked for 5 
years at 70% but not the rental fee.  What about children? If we have additional 
children before the 5 years, how will that work?  New addition to the family will 
have to apply to be added on the membership.  Willis Xiong suggests putting all the 
verbiage in the policy and not in the application which the HCC planning committee 
is working on.  Pa Thao suggests we disclose that the discount rate is locked in but 
the usage fee is subject to change. Don Mowry would like to see the application 
with the policy before we approve it.  Nancy Coffey noted that we write out Hmong 
Cultural Center and not HCC on the top. Willis Xiong will take recommendations 
back to the committee for revision of the member application and building usage 
policy.  Nancy Coffey request for the electronic copy of the membership application 
and the policy so board members can review it ahead of time and not just at the 
board meeting. 



 
2. Using HMAA letterhead for HCC: Willis Xiong asks if the HCC planning committee 

can use HMAA letterhead.  Pa noted that because they are an ad hoc committee of 
the board that reports to the board, they should be able to use the letter but in a 
control environment.  Letter should come to HMAA Director for review, after 
approval, the letter will be printed on letter head to be pick up by the committee.   

 
b. New Year and Cultural Events): Pa Thao asked if we have considered the full implication 

of moving to a different location.  Pa Thao is worry about the relationship between 
UWEC and HMAA and the Hmong community if we move the location on such short 
notice.  Willis Xiong; don’t talk about the old building, talk about the new one.  Houa 
Yang; contract is already signed. Chai Vang; had attended events at the Indoor sports 
Center and feels the space will be big enough for our event. Houa Lor; also talked to the 
Director and they did said we can go over the capacity of 1000. Kao recommend we 
have that disclosure in writing in case there are any incident while we are using the 
building.  
 

J. Other Business  
a. Water Dispenser for HMAA- Willis Xiong stated that clients are complaining about have 

to wait for their Rice during pick-up and not having water to drink.  Pa Thao shared that 
we had a water dispenser until 4 months ago when we got rid of it due to the continued 
ordeal that staff have to deal with every day when children of clients play with the 
water dispenser.  We also have to buy Dixie cups all the time.  Pa Thao also noted that 
this issue does not need board approval. Nancy Coffey motion to table the discussion for 
next time.  Unanimous agreement to do so.  Discussion tabled.  

b. Rummage sale for end of July that staff are planning- please donate household items, 
clothes in good condition and small furniture.  

c. HMAA was approved money for student worker from UWEC which will help with the 
Building Bridges program as that program is no longer funded by United Way.  

 
K. Motion to adjourn by Don Mowry, Kao Lor second. All were in favor. Meeting adjourned at 

9:43pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Eau Claire Area Hmong Mutual Assistance Association, Inc. 
423 Wisconsin Street Eau Claire, WI 54703 

Board of Directors Meeting Minutes 
July 30, 2015 from 6:00-8:00pm 

 

Attendance: Willis Xiong, Nancy Coffey, Chai Vang, Mary Xiong, Don Mowry, Jaseng Xiong, Houa 

Yang, Tou Bertronic Lee; Absent: Kao Lor; Staff: Pa Thao; Guest: Pang Cher Vue 

 
 

R. Willis Xiong Call Meeting to Order at 6:11 pm. 
 

S. June 25th Meeting Minutes (Nancy): Nancy approve minutes with changes of word counties for 
countries under planning and development of HCC.  Word “Street” instead of word “state” 
under same heading. Chai seconded the motion. All approved.   

 
T. June Financial (Kao). Kao absent, Pa reporting. On time and spending down most of the grant 

dollars. Hmong Elder Wellness Days Program deficit will be covered by another grant fund, 
research retirement grant, so money is covered.  We are above revenue for our budget. Have 
loss of investment income of $400. Chai made a motion to approve the June financials. Mary 
second. All approved. 
 

U. Review and approve IRS 990 Form (Pa). The accountant and Pa reviewed the IRS 990 in its final 
draft and everything is as it should be. Don Mowry made a motion to approve and Houa second 
the motion.  All approved. 

 
V. Building Bridges for Hmong Youth Program- funding for fall semester (Pa). Applied to United 

Way to support funding and didn’t receive the funding.  Currently have $3000 for domestic 
violence prevention education.  Pa is asking for up to $5,000 from the general fund to cover this 
program until grant funds are secured.  Have secured a work study position for $1,500 to assist 
with program, which keeps the cost for this program down.  Looking for funds next year and 
don’t anticipant funding to be a long term problem. Nancy made a motion to approve up to 
$5000 for Building Bridges expenses, Jaseng second.  All approved.  

 
W. 2014 Annual Report- Pa went through all the programs HMAA supports. Chai says it looks good. 

Nancy made a motion to approve, Mary second the motion. All approved. 
 

X. ED Report (Pa).  Building Bridges funding is now approved so we may begin the program. Have 
full time opening for Wellness Days and Community Liaison position. Would like them to have 
conversational Hmong language ability. Will host 2016 Courage Banquet. Looking at $92,000, 
instead of $62,000 for domestic violence dollars for 2016. Wellness Days and Community Liaison 
position combined so will be a full time position.  Wellness Days is fully funded for 2016. 
$44,000 grant for Bader Philanthropies.  Grant proposal to the Otto Bremer Foundation was 
submitted and we are scheduled for a site visit. Grant proposal also submitted to the Women’s 
gving circle for Building Bridges, A Minority Health Grant for employment services, and a sexual 
assault capacity building and training grant from the state.  At the Uranus rental, Pa got 3 bids 
for flooring repair. Pa recommended Dreamhouse Interiors since have worked with him and 
could work with him to reduce the costs. Chai will make a motion to go with Dreamhouse to do 
the work, Jaseng seconded.  All approved. 

  
Y. Committee Report 

a. Planning and Development of HCC  (Pang Cher Vue) 



1. Nancy went through building expense at the Eau Claire Expo Center based on their 
proposed budget for 2015 that has not yet been approved. Total budget of 
$123,070 per year or about $10,256 per month for expenses for the building and 
staffing- salaried person in the budget are for direct maintenance, managing, etc. of 
the building and grounds.  Rental fees for a two day funeral with use of the kitchen 
and no staffing on site is $3,250.00. For insurance, family must have proof of 
homeowner’s insurance- for business; their business liability insurance is used. 
Nancy concern about having to pay maintenance on top of paying a mortgage if 
HMAA have to finance the new building and land.  

2. Pang Cher Vue present:  Visit Eau Claire awarded $500 for blueprint and $4000 for 
fundraising effects for HCC, expecting award letter to be mail out to HMAA shortly. 
i. Hmong Task Force Clan Leaders: List shared with the board listing names of the 

clan leaders on the committee (see attached list). 
ii. Hmong Task Force signed policy:  Signatures supporting the policy they drafted. 

iii. Policy for Hmong Cultural Center of Eau Claire: policy was drafted and signed by 
the Hmong Task Force: board reviewed section. 

1. Mission of HCC: a facility that is built to serve Hmong community needs 
such as funerals or memorial services, cultural training and education, 
display of Hmong arts and costumes and to provide a gathering place 
for Hmong leaders to discuss community opportunities and 
improvement for the benefits of its members.  (Pa- mission is too 
narrow and not inclusive of all of the communities HMAA currently aim 
to serve- this mission should reflect the mission of the HMAA and 
should not be so different; Don- why not use our existing mission since 
the building is under HMAA?). 

2. Purpose of the Policy: ensure fair and proper management of the 
properties, operations and services of the HMAA Hmong Cultural Center 
of Eau Claire for both its members and non-members.  To ensure 
guidelines are followed to maintain the building (add…community at 
large, take out Hmong community).  It is to define the roles and 
responsibilities for its board members and that of HMAA administration. 
(Jaseng- conflicting policy, is this to cover just the building usage or to 
cover the HMAA policy here, remove the last sentence: Chai- policy 
should be revised to reflect the role of HMAA board as it pertains to 
HCC operations and maintenance- not to define the roles and 
responsibilities of the board and its administration). 

3. Scope of Policy: covers specifically the maintenance, services or uses, 
memberships, and operations and properties of the HMAA HCC of Eau 
Claire (Pa- what does “operation” means in terms of this policy? As ED, 
operations means having oversight of the contract and policy usage, etc. 
as the building is HMAA’s, HMAA staff should have some oversight over 
the operation of the building: Chai and Don- take out membership as it 
is confusing the way the sentence is stated: Nancy- who is this policy 
for? The members who are going to use/rent the building? This 
committee (Hmong Task Force) has the power to make all the decision 
where the HMAA is financially responsible for all the maintenance and 
operations but yet has no decision making role as stated in the policy, 
confusing language being used (HMAA HCC Board vs. HMAA Board) and 
who is what?: Pang Cher- policy as he understand it is to guide us (clan 
leaders/board members) on how to use the building: Chai- table for 
future discussion with chair of the Task Force present to answer 
questions: Willis- policy should include how to use the building and 



should not include policy to governor the board and its administers: Pa- 
suggest someone from the board join the Task Force in drafting the 
policy because it makes no sense to always tell the committee what we 
want and not actively participant in the process: Nancy- Pa and another 
board member should go- Chai suggest Don also go, Willis motion to 
approve Don and Pa to join the Task Force and Nancy second- all 
approved.   

4. HCC Membership Application (Willis- need it approve because we need 
to generate enough money for the land offer within 90 days if we 
submit the offer to purchase). Pang Cher explains the application: One 
person pay at least $100, if they pay $10,000, it is still for one 
membership.  After the building has been built, we guarantee 50% 
discount on the rental fee. $100 covers one person. Family may have six 
children and 2 adults- they will have to pay $800 to cover all eight family 
members or just pay $100 to cover one person. Jaseng- $100 is a 
lifetime membership, goal of membership should be a source of 
revenue to help pay the operation of the center every year, we should 
be looking at the long-term operation of the building and not just with a 
goal to build the building, $100 life time membership is too good and 
will not sustain us.  Chai- $100 per person, to add a new-born, it is 
$25.00, Pa- $25.00 to add a newborn or new family member is too little. 
Lifetime membership should be considered. Nancy- suggestion to 
encourage members to donate besides the membership fees as they 
can write it off.  Don- fundraise for the building- levels of donations will 
get plaque on the wall, etc. Pa- like Lacrosse, donors sponsors different 
rooms/wing of the building and get it named after them. Chai- suggests 
an annual member of $50.00 per year for every member. Nancy- we 
should disclose on the application fee that annual rates may change 
based on the economy.  Should be rewritten and resubmit to the board 
for review/approval. Willis will to call a special meeting before the next 
board meeting to review the revision to the membership application.  

5. Pang Cher: requesting two board members and director to help work on 
the operational plan as we will be implementing the plan and it should 
be prepare by the board.  Chai and Jaseng along with Pa to work with 
Pang Cher. Nancy willing to review policy with the help of her husband 
Matt.  Houa motion to approve Chai and Jaseng to work with Pang Cher. 
Mary second. All approved.  

6. Offer to Purchase:  This is the second offer, seller expect us to respond 
to the offer on the 24th already. Pang Cher would like to respond with a 
counter offer by next week.  Offer named Pang Cher Vue as the 
purchaser and signer, other suggested to not put his name in the offer. 
Counter offer will reflect HMAA as the owner and HMAA president as 
signer. Pang Cher requesting approval to submit the offer.  Nancy- offer 
does not reflect decision made by the board from the June meeting to 
include the contingency of first right of refusal for the land of interest. 
Right of first refusal- Pang Cher has not prepared the counter offer yet, 
offer we have is from the seller. Pa- Right of Refusal should be the 1st 
contingency because if we don’t have the money, we can’t do any of the 
contingency outlined in 1, 2,3,4, and 5. Offer period should be longer 
than 90 days if this is a first right of refusal.  Offer tabled for further 
discussion after a counter offer has been prepared for review by the 
board.  



 
b. New Year and Cultural Events (Houa Yang)- Nothing to report. 

 
Z. Other Business (Willis- 5 minutes) 

a. Request from Pao Xiong to host a clan leader dinner and night party for clan leader and 
board members to get together. Requesting $2,500.00 to host the event. Chai- what’s 
the purpose? Pa- we already hosted 2 community events within the past year.  Chai- 
would like a budget of the total cost of the event, purpose, date, where, when. Board to 
think about it and take action on at the next meeting.  

 
AA. Adjourn meeting: Nancy moved to adjourned at 9:24pm. Jaseng second. All approve.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Eau Claire Area Hmong Mutual Assistance Association, Inc. 
423 Wisconsin Street Eau Claire, WI 54703 

Board of Directors Special Board Meeting Minutes 
August 11, 2015 from 6:00-8:00pm 

 

Attendance: Willis Xiong, Nancy Coffey, Mary Xiong, Don Mowry, Jaseng Xiong, Houa Yang, 

Kao Lor; Absent: Tou Bertronic Lee, Chai Vang; Staff: Pa Thao; Guest: Pang Cher Vue, Matt 

Coffey, Pao Xiong, MaiVue Xiong 
A. Willis called meeting to order at 6:05pm. 

 
B. Hmong Cultural Center: 

a. Land Offer presented by Pang Cher Vue: requesting the Board of Director’s approval to 
submit counter offer to seller of the land located across from Menard’s Distribution 
Center. Offer to purchase land is at $125,000.00.  
 

b. MaiVue Xiong: Seller is prepared the offer to purchase. Instead of doing a formal 
offer/counter offer, HCC and Investment Realty are verbally negotiating the terms and 
conditions of the offer.  Financing contingency is messing but will need to be added and 
finalize before closing.  Current offer dated July 17th, 2015 is what the seller is 
proposing.  Initial offer was not submitted as there were issues with zoning when one 
acre of the land came back zoned residential.   

i. Zoning, as up to date, the record still shows that the one acre is zoned 
residential.  However, based on meeting with the property owner, city planner 
and owner of nearby land, Steve, they will work to fix the record.  Land should 
reflect commercial zone before we submit the offer.  The map is marked 
commercial but city recording still has lot zoned residential.  Zoning is lesser 
worry because if it is not zoned, then we don’t have to close coming closing 
date.  Initially stopped the process because we want the seller to pay for the 
rezoning.  
 

c. MaiVue Xiong presented on changes to the offer before we submit the offer.  

1. The changes in the offer will be that the buyer will be Eau Claire 

Area Hmong Mutual Assistance Association, Inc. (line 3) 

2. Binding acceptance is August 12, 2015 (line 30) 

3. The approved offered will be delivered to the seller by August 12, 

2015 at its address (line 40) . 

4. Its address will be 423 Wisconsin Street, Eau Claire, WI 54703 

(line 41) 

5. Closing is November 30, 2015 (line 70) - can change based on 

what when the board wants to close.  

6. 90 days (line 192) 

7. $125,000.00 (line 193) for 15 years- discussed financing of the 

project and whether to finance the land purchase or cash out the 

land purchase with donations and ECAHMAA contribution.  Tax-

exemption of land needs further clarification to see if ECAHMAA 

have to pay tax on the lot when we are not actively doing non-

profit on the land.  Currently, tax on the land is $6800.00 per year 

for the 4 acre lot with an assessed value of $325,000.00. MaiVue is 

not sure how much the 2 acre will assessed at and the tax for the 



lot. Pang Cher Vue tasked with finding out this information as well 

as to see if ECAHMAA will have to pay tax on the lot when we’re 

not doing business on it.  

8. $1,212,68 (line 194) 

9. Fixed rate of 8.25% (line 201) 

10. Contingencies (Line 307) per addendum 

11. Signature:  Willis K. Xiong, President of HMAA (line 537) 

12. Eau Claire Area Hmong Mutual Assistance Association, Inc. (line 

538) 

 

ii. Nancy: do we want to wait or to submit the offer. Based on the last 

approved meeting, we asked to put a right of first refusal of the land of 

interest. According to MaiVue Xiong, typically, there is no right of first 

refusal on the land we want to purchase. Seller understood it as HMAA 

has the first right to refuse the other two acres. It is inappropriate to ask 

the seller to do a first right of refusal on the land of interest.  The big 

question is, do we submit the offer or wait to submit the offer? The 

$600,000 is built into the offer to fund the whole project.  The final 

document will be more favorable towards ECAHMAA as this is the offer 

that the Seller prepares and present to us.  Nancy would like to see a draft 

before the Board approves it.  Do we move forward or wait until we are 

able to finance the whole project?  

 

d. Membership Application and Policy presented by Pao Xiong- different levels of 

policy on how do we divide responsibilities, etc.  Pao took time to review other 

membership organizations like the Moose Lodge and see how they manage it 

besides the memberships (alcohol usage, liability insurance, etc.) Matt: how do 

we build the cash flow to maintain the building?  Pao wants to build a team with 

Board, Clan Leaders and Community members to oversee the building. 

Ultimately, ECAHMAA will maintain and manage the building so those finer 

policies for usage will out of the ECAHMAA Board.  As proposed, the new HCC 

Board will have decision making on fees and governing policies of the center.  

Pao’s role is to narrow the gap between the clan leaders and ECAHMAA 

leadership in order to build better collaboration.  Clan leaders should be a part of 

the decision making so they are responsible for their participation and so we can 

begin to narrow the gap. 

 

e. Pang Cher Vue to clarify that his role which is to buy the land, fundraise for the 

purchase and find money for the building.  He is not responsible for the 

operational and maintenance plan of the building- during the last board meeting; 

two board members (Jaseng and Chai) along with the ED were tasked with the 

operational plan of the new building. Pang Cher is also on the committee. 

 

f. Nancy- asks for clarification on the policy where the new HCC Board makes the 

decision on fees and policies but ECAHMAA operate and maintain the building. 

Pao, policy is not set in stone and suggestions should be made.  Clan leaders were 

not trustful of ECAHMAA due to use of New Year funds in the past that was not 

approved by them.  Many clan leaders hesitate to support and get involve with 

ECAHMAA related initiatives, giving them some sort of control over the agency 

will restore this mistrust. 

 



g. Don- going back to members, Lacrosse has three different memberships (member 

fees, annual membership, and a mortgage pledge).  ECAHMAA is not in a 

position to pay for everything. If the community wants this building, they will 

have to be active members of the ECAHMAA.  We don’t want to build the 

building and not be able to sustain it. We should prepare the community that there 

may be continued annual membership fees.  

 

h. Willis- Board needs to make a decision on submitting the offer.  Mary made 

motion to approve the offer to purchase the 2 acres for $125,000.00 with a 

financing contingency of $600,000.000. Jasend second the offer. (Mary- Yes, 

Jaseng, Yes, Nancy- No, Houa- Yes, Kao-No, Don- No, Willlis-Yes).  Majority 

in favor with a 4:3 vote. Motion is so moved.  MaiVue will send an email to the 

board on the offer on the 24
th

 and present at the next board meeting on the 27
th

.  

 

i. Other Business: Pao ask the board to consider his request for funding to host a 

community dinner/party to bring the clan leaders and the board leaders together.  

There are changes in the clan leaderships so Pao wants to close the gap by having 

this event.  Pao will present additional details at the next board meeting.  

 

j. Motion to adjourned meeting by Nancy. Second by Mary. All in favor. Meeting 

adjourned at 8:00pm.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Eau Claire Area Hmong Mutual Assistance Association, Inc. 
423 Wisconsin Street Eau Claire, WI 54703 

Board of Directors Meeting Minutes 
August 27, 2015 from 6:00-8:00pm 

 

Attendance: Willis Xiong, Kao Lor, Houa Yang, Nancy Coffey, Mary Xiong, Don 

Mowry; Staff: Pa Thao; Guest: Matt Coffey, Bert Lee at 6:30; Absent: Jaseng Xiong 
 

 
BB. Call Meeting to Order (Willis Xiong) at 6:15Pm.  

 
CC. July 30th Meeting Minutes and August 11 Meeting Minutes: approval of minutes for July 30th 

and August 11 motioned by Houa Yang and seconded by Mary Xiong.  Don Mowry has one 
clarification for the August minutes that Lacrosse has a membership fee, annual membership 
and a mortgage pledge. 

 
DD. July Financial (Kao): Kao reported that the retirement research Foundation money will cover the 

Hmong elder Wellness Program deficit. Direct assistance is rent assistance.  Net income this 
month is $7,746. Wellness Days Community Garden, a new program this year, cost $2,122 this 
year.  That $2,000 will come from the Retirement Research Foundation Grant. Ending GL 
balance of $57,297. Cha motion to approve the financial report and Houa seconded.  All were in 
favor.  Motion is approved. 
 

EE. Paying RCU Potter Road Mortgage presented by Pa: this mortgage was $50,000 and very little 
has been paid down. Pa is asking the board if we want to pay down that mortgage.  We have 
about $23,000 in the unrestricted account.  Pa recommends that we use $10,000 to pay down 
the loan and refinance the loan.  Tou recommends that we are careful not to have high service 
fees for refinancing. Tou recommends that we use $20,000 to lower the principal. If the interest 
can be gotten lower, Kao recommends refinancing. Pa said the house is in good condition, 
except for problems with the door knob, which is guaranteed. Mary made a motion to approve 
$10,000 to reduce the principal on the Potter House. Tou seconded the motion. All were in 
favor.  Motion is approved. Chai motioned to task Pa to check on financing and fees at 3 
different lenders and if financing is lower than 4.0% for a 15 year mortgage, then Pa has 
permission to lock in the refinancing. Houa seconded the motion. All were in favor. Motion is 
approved.  

 
FF. Affirmative Action Plan, LEP Plan, update Operational Manual (to include LGBTQ, update Health 

Insurance Policy, and update Mileage Reimbursement rate- see handout).  Policies due to DCF 
on October 1, 2015 (Pa). Pa emailed to the Ex Committee to review and complete the AA Plan, 
LEP Plan, update operational manual as necessary. The executive committee will talk after the 
meeting tonight and set some dates to complete.  
 

GG. ED Report (Pa). Jennifer Vue will take over Wellness Days/Community Liaison positions. Chue 
Xiong will be leaving at the end of September. ECC Community Foundation still waiting to hear 
on grant.  Otter Bremer Foundation had site visit and hopeful concerning grant.  

 
HH. Committee Report 

a. Planning and Development of HCC  (Pang Cher Vue).  



i. Mai Vue Xiong explained the offer as she and Pang have negotiated with the 
buyer. HMAA is looking at purchasing only 2 of the 4 acres. An area of the 2 
acre, 14214a about 50 feet of marshy area that HMAA would never develop on 
it- as it will be left for drainage only.  Drop that section off the offer, it doesn’t 
change the purchase price, but in the long-run will eliminate other problems.  
With that taken off, the zoning is zoned commercial.  Once the offer is accepted 
and the land survey is done, we will know exactly where the land boundaries 
are. 

1. If board approves, offer will be submitted tomorrow to the seller, seller 
can respond by accepting the offer and/or making a counter offer. 

2. Current draft of the offer has a closing date of 12/31/2015—so we can 
push the closing date as far as possible so we’re not subject to paying 
property tax because if we are not using it or making improvement on 
the lot, HMAA still have to pay the property tax which is $3000.00.  
Seller may be willingly to push out closing date.  

3. Asking seller to prorate the property tax 
4. Financing contingency- seller has no issue with a $600,000.00 as they 

prepared the offer. Have 90 days to get financing of the project. It’s a 
way for HMAA to not close on the property if we are not able to finance 
the whole project. If we push the closing date back, we can most likely 
push back the dates on some of the contingencies. 

5. Pg. 6 (306-308) other contingencies that HMAA may be subject to, 
making sure we have the right to do testing on the soil, etc. as well as 
land use approval, 

6. Seller have the right to cure 
7. Addendum based off of information provided to the seller 

a. Site plan and planning plan to be approved by the City of Eau 
Claire and State of WI within 110 days of acceptance 

b. The drainage system to be approve by the City of Eau Claire- 
system to direct rain water flow form the property to two 
existing Menards culverts under HWY 312 per the City of Eau 
Claire 

c. Seller at its costs to build a road to be approve by the City of 
Eau Claire—to extend Stonewood Road east 400 feet to where 
the two acres HMAA wants to purchase is (In the future, if 
HMAA wants to build a private road off Stonewood Road, that 
private road will be include in the two acres). Suggestions to 
make sure that HMAA was access off the cul-de-sec.  

d. First right of refusal on the other two acres 
e. Property can’t fall within a floodplain. 

8. MaiVue, suggest pushing out the closing date as far out as possible. Not 
confident if HMAA will be able to meet the financing contingencies of 
$600,000.00 as which point if HMAA is not able to, HMAA can make a 
decision on whether to continue with the offer or not.  

9. Leave the financing contingencies and push out date of closing to March 
31st, 2016. 

10. MaiVue, will clean up the offer based on tonight’s decision, submit to 
seller and they will have until the Monday, August 31st, 2015 to respond 
to the offer.  

ii. Review draft of HCC Membership Application as proposed by Pao Xiong- the 
HCC policy committee and clan leaders have not had a chance to look at it.  
Pang Cher is not asking for board action tonight, simply to have a discussion on 



the topic tonight.  To be member, you don’t necessary have to live within the 
city of Eau Claire.  Looking at $100 per member.  Suggestions to include a 
deposit for the facility rental.  Pang Cher emailed Xong Xiong, ED from Lacrosse 
HCC and she’s able to offer suggestions on the membership application.  
 

 
b. New Year and Cultural Events (Houa Yang) 

i. Temporary Beer license—board need to approve so we can sell beer during the 
night party.  Kao is worried about underage drinking.  Nancy suggested having 
designated area for adults who can drink.  Nancy made a motion, that if we get 
a license to serve beer that the drinking is only done in a designated area only 
for adults. Don second the motion.  All were in favor.  Motion moved. Pa will 
submit application for licensing.  
 

ii. Event Budget- Pa did not get email from Houa hence discussion is tabled for 
next month.  

 
II. Other Business (Willis- 5 minutes) 

a. Pao Xiong - request for funds, Pao was not able to be here tonight. Tabled for next 
meeting. 

 
JJ. Kao made motion to adjourn meeting at 8:26pm.  Houa second the motion. All were in favor. 

Motion is adjourned.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Eau Claire Area Hmong Mutual Assistance Association, Inc. 
423 Wisconsin Street Eau Claire, WI 54703 

Board of Directors Meeting Agenda 

September 24, 2015 from 6:00 pm 

Attendance: Willis Xiong, Jaseng Xiong, Houa Yang, Kao Lor, Chai Vang, Don Mowry, Mary Xiong; Absent: 
Tou Bertronic Lee, Nancy Coffey; Staff: Pa Thao; Guest: 
 

A. Call Meeting to Order (Willis Xiong) at 6:13pm 
 

B. August 27th Meeting Minutes‐ Chai motion to approve. Kao second.  All in favor. Motion passed. 
 

C. August Financial reported by Kao. Received grants from the Helen Bader Foundation of 
$44,000.00, direct deposited in Bremer account. JAMF passthrough for the Market Match 
program is spent out at $2,500.00. Restricted rental income is separated in the Bremer Account 
via the account reconciliation. Don motion to approve the August Financial report. Mary second. 
All in favor. Motion moved. 

a.  Kao suggest reporting on the financial statement quarterly instead of monthly since 
month to month financials are pretty much the same. Quarterly financial report to 
include monthly financials. Don motioned to only have financial report presented to the 
board quarterly starting the month of September to be reported at the December Board 
meeting. Chai second the motion. All in favor. Motion moved. 

D. Potter Road Mortgage Refinancing (Pa)‐ Mary motion to refinance the potter road mortgage at 
3 years for 3.62% fixed rate. Jaseng second the motion.  All in favor. Motion moved.  Fixed rates 
of 3.62% for 3 years, 4.21% for 4 years, 4.68 % for 5 years,  Fee of less than $200.00 to review 
loan and HMAA information 
 

E. Approval of Affirmative Action Plan,LEP Plan,Update Operational Manual (to include LGBTQ, 
update Health Insurance Policy, and update Mileage Reimbursement rate‐ see handout). Policies 
due to DCF on October 1, 2015:  Pa presented the above policies and changes to the Operational 
Manual. Chai motion to approve the police and update to the operational manual as presented. 
Houa second the motion. All in favor. Motion moved. 
 

F. 2014 Financial Review‐Pa handed out financial review for board to review for the next meeting. 
At the next meeting, Board will go through any recommendations from the auditors. 

 
G. ED Report ‐ Increase in Family Strengthening program funding for 2016 is $77………. And in 2017, 

it will be $93……. Submitted DCF Support Service grant on September 16th. Will know by 
December if we will get funded to do additional DV related work with Hmong elders. We were 
awarded the VOWA SASP grant for $36,000.00 to provide sexual assault service to Hmong 
victims and survivors. This year, the grant is for capacity building and staff training. First training 
will be on November 2 and 3rd and will schedule training for Board members in the evening. 
Apartment complex on Meridian Heights listed for $349,500.00. Property tax is $6,153.86. 
Current cash flow is $1,880.00 per month. Board unanimously agreed to have Pa explore this 
more and come back to the next meeting with additional information e.g. condition of the 
complex, possible financing, etc. 
 

H. Committee Report3 
 



a. Planning and Development of HCC (Pang Cher Vue)‐ went over offer. Board suggest 
counter offer of 120 days instead of the 90 days that the seller counter offered. Splitting 
the cost of the road work need to be stated in a written legal agreement between the 
seller and the other owner of the land across the road. Pang Cher will take this back to 
Maivue and bring back to the board. 

i. Pang Cher went over the HCC membership application. He suggested a 10% 
discount rate for all members of the HCC. We need to draft an operational 
budget for the new HCC carefully so that we can see how we will maintain the 
building. Pang Cher asking for support for the 10% discount fee plus the annual 
$25.00 per family member renewal membership fee after paying the initial 
$100.00 per member fee.  Suggestion to have the operational budget to present 
to the clan leaders so we can justify why we are asking for the amount of 
membership we are asking for in the HCC membership application. Willis has a 
meeting set up with the clan leaders at the seniors’ meeting at the Senior 
Center at 4pm on October 4th. The budget and the HCC application can be 
shared at this time. Chai, Jaseng, Pang Cher and Pa to meet again to do the 
operational budget on Wednesday Oct. 30th at 5:30pm. 

b. New Year and Cultural Events (Houa Yang) 
i. Event Budget‐ projected income of $29,125.00; (eight food drinks, 2 

drinks/specialty vendors, 49 merchandise vendors) for a total of $‐‐‐‐‐in booth 
fees. Expecting 2500 people for a total of $7,500 in admission fee for the 
weekend. Beer being sold during the night party should bring in $2,000 in 
revenues. Current sponsorships is $6,500.00. Projected expenses of $13,531.00; 
$4,500.00 for facility rental, $992.00 for volunteer lunches, 40 hours of police 
security at $25/hour for a total of $1,000.00, 40 case of beer at $960.00, prizes 
for talent competition at $2,625.00, main dancers for the event $350.00, 
decorations at $750.00, Maintenance is $500.00. Beer licensing review meeting 
is October 6 at 10am at City Hall. City Council meeting is on October 13th at 4pm. 
 

I. Other Business (Willis‐ 5 minutes) 
a. Pao Xiong ‐ request for funds to have a clan leader/HMAA board dinner. Budgeted cost 

of $2800.00 with the clan leader contributing $300 towards the sound system. Food is 
$1500, entertainment is $500, rental fee at Mose Lodge is $500.00. Don motion to 
approve $2500 towards the clan leader friendship dinner with funds coming out of the 
New Year Account. Houa second the motion. All in favor. Motion carried. 
 

J. Adjourn meeting‐ Jaseng motion to adjourn the meeting. Mary second the motion. Meeting 
adjourned at 8:50pm. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Eau Claire Area Hmong Mutual Assistance Association, Inc. 
423 Wisconsin Street Eau Claire, WI 54703 

Board of Directors Meeting Agenda 
October 29, 2015 from 6:00-8:00pm 

 

Attendance: Willis Xiong, Kao Lor, Don Mowry, Tou Bertronic Lee, Jaseng Xiong, Mary Xiong, Houa 

Yang; Absent: Nancy Coffey, Chai Vang; Staff: Pa Thao; Guest: Pang Cher Vue (arrived at 7:15pm) 

 

KK. Willis called meeting to order at 6:07pm. 
 

LL. September 24th Meeting Minutes- Kao motion to approve. Tou Second the motion. All in favor. 
Motion moved.  

 
MM. Liability Insurance renewal- quotes presented by Pa via table below. Current insurance is 

up for renewal on 11/15/2015. 
 

Type Philadelphia Insurance 
(current carrier) 

Farmers Insurance (new bid) ANI (new bid) 

Property All buildings- $2,378 
($5000.00 deductible) 

All rentals $5,615.00 ($1000 
deductible) 
HMAA building included in gen. 
liability with $2500 deductible 

$3,658.00 ($1000 

deductible)  

 

 

Gen. Liability $1,281.00 $2,946.00 $1,376.00 

Inland Marine $100.00   

Crime $160.00   

Auto $1,672.00 $749 (may go up with additional 
staff on coverage) 

$1,112.00 

DNO $1,576.00 Included in Gen. Liability $2,116.00 

Pro. Liability  $2,908.00 Included in Gen. Liability  $1,891.00 

HNY separate $unsure… None Included in Gen. Liab. 

Membership 
Fees 

None $150.00 (onetime fee included in 
property insurance) 

None 

Total Coverage $10,075.00 $9,308 ($767.00 difference) $10,153.00 (+$78.00) 
 

Board discussed pros and cons of each quotes.  Noted that the agency’s current carrier have a 
high deductible of $5000 for each of the rental property as well as the main office building. 
Houa made a motion to move forward with Farmers Insurance.  Mary seconds the motion.  All in 
favor. Motion moved.  
 

F. Propose office close on Friday, November 13th to have staff help with preparing for HNY 
(Wellness Days to continue as scheduled).  All other scheduled staff to assist with HNY tasks. 
Propose office close on Friday, November 27th (full time staff to take PTO, Vacation or unpaid 
leave).  Tou motion to approve closing on both Fridays, November 13th and 27th.  Office to be 
closed for services on Friday, November 13th, staff to assist with New Year related tasks. Don 
second the motion. All in favor. Motion carried.  
 

G. Board reviewed 2013-2014 Financial Review.  
 



H. ED Report presented by Pa. Family Strengthening Program will have its annual Thanksgiving 
Dinner on Monday, November 23rd, 2015 from 5:30-8:00pm.  Board members are invited to 
attend this event with their families.  Annual report for the program is due on November 3rd 
which Pa and Donna are actively working on.  Reminder that there is a sexual assault training for 
all board members on Monday, November 2nd at HMAA from 6-8pm. Part-time staff will join the 
board training in order to give them some flexibility in attending the required training. Staff 
have will have their trainings on November 3rd with a debriefing the following day. Pa still 
looking to hire for a coordinator for the SA project and has a meeting set up with Shira Phelps, 
the grant monitor on December 3rd.  Tenants at 610 Spring Street is leaving the unit on 
November 15th.  Pa is currently working with another family to get them into the unit.  Tenant 
on Potter Road’s lease is also ending.  They did not show up for the annual certification and 
notice was given that their lease will be not be renew.  Potter will be available for rent 
December 1st, 2015.  Pa and Nancy interviewed a candidate for the Wellness Days/Community 
Liaison position.  Grants submitted to DCF for continuation of the Family Strengthening 
Program.  The social work intern Suzanna worked on a grant to the Domer Foundation to help 
replace the oil heat at Spring Street to gas furnaces.  New Year planning meeting happening 
every Sundays ending the weekend before the New Year.  Board members welcome to attend 
the meetings.  
 

I. Committee Report 
a. Planning and Development of HCC (Pang Cher Vue): Final offer submitted on October 

15th to seller.  By 12/15/2015, HMAA have the right to withdraw if the road is not agreed 
upon by the two landowners. 1/15/2016- Site plan have to be approved by the City Plan 
Commission. 3/15/2016- be required to close on the property if all contentegicies are 
met. Board reviews the membership application with notes from MaiVue’s.  Pang Cher 
went over the tentative operation budget that was put together by Pa, Jaseng and Chai. 
Don would like to see how much it will cost to maintain the new building. Jaseng motion 
to approve the membership application.  Houa second. Don and Kao opposed. Mary, 
Tou, Jaseng, Houa and Willis approved. Motion passed.  
 
Willis would like to appoint Blia Schwahn to be the contact person for the at large 
committee on the planning and development committee. She will help to make contact 
with potential donors/funders. Don motion to approve her appointment to be the 
contact person for the local community. Mary second. All were in favor. Motion moved.  

 
b. New Year and Cultural Events (Houa Yang): Last meeting will be on November 8th.  

Pricing for the police is at $48/hour. Jennifer Xiong, Chair is asking for $500.  Tou and 
Kao would like to order food from the vendor so we can support them. Jennifer would 
like to cater from the outside. Jaseng suggest the board approve the money and Jennifer 
can coordinate how she’ll like.  Jeseng motion to approve up to $500.00. Don second.  
Kao opposed. All other approved. Motion passed.  

 
J. Other Business (Willis- 5 minutes) 

a. Tou invite everyone to the Lee family dinner next Saturday at 4pm at his house at 1707 
Raedel Street.  

 
K. No November meeting. Next board meeting is Thursday, December 3rd at 6pm. 

 
L. Kao motion to adjourn the meeting at 8:35pm. Mary seconds the motion.  All in favor. Meeting 

adjourned.  
 

 



Eau Claire Area Hmong Mutual Assistance Association, Inc. 
423 Wisconsin Street Eau Claire, WI 54703 

Board of Directors Meeting Agenda 
December 3

rd
, 2015 from 6:00-8:00pm 

 

Attendance: Chia Vang, Kao Lor, Don Mowry, Jaseng Xiong, Mary Xiong, Tou Bertronic Lee 

Absent: Willis Xiong, Nancy Coffey, Houa Lor 

Staff Present: Pa Thao 

 

NN. Chai called Meeting to Order at 6:15pm. Note that Willis, President is currently out of the county 
for vacation. 
 

OO. October 24th, 2015 Meeting Minutes- No questions, Don motion to approve as presented. Kao 
seconds.  All were in favor. Motion moved. 

 
PP. Pa presented 2016 proposed budget.  New grants received for 2016 are 1) DCF- Support Service 

grant for $25,000, 2) SASP for the Ntuj Tshiab Project $36,386.00, 3) Otter Bremer Foundation 
for general operation of $40,000 and 4) increase in funding for the DCF- Family Strengthening 
program to $77,689.00.  Also included in the budget is capital campaign for the Hmong Cultural 
Center (HCC) of $20,000. Hmong New Year expected to bring in $26,100 in 2016.  With other 
grants the agency is already receiving, interpretation income, rent income and donations, the 
proposal revenue totals $$417,310.00. Proposed expense includes a substantial increase in 
wages for staff with the proposed new wage increase for staff. 

a. Board discussed wage increase chart- as proposed, full time staff doing programming 
work that had been at the agency for at least 1 year will have their wages increase to 
$30,000 or $14.41 per hour. The ED’s salary would increase to $48,000. Part-time staff 
will also see an increase of $0.25 per hour. Pa would like to add a half-time position for 
Housing Specialist as there is a high demand for housing needs that is becoming 
overwhelming for staff to do.  Currently, Pa is doing all the rentals and the remaining of 
the staff helps with other housing relating services for client.  The Housing Specialist’s 
job will be to oversee the Affordable Housing Program and the Housing Liaison Program.  
The starting hourly wage will be $11.00 as with all programming position. Tou suggest 
giving all full time staff an increase of $1.00 per hour.  Don discussed the starting wages 
of social workers with a BSW and that $30,000 is on the low end of the wage spectrum 
in our area.  Jaseng suggest going with the increase being that there’s additional grants 
this year as well as an increase in the FS program funding.  Pa noted that she would not 
be asking for this sort of wage increase if the budget does not allow for it. Kao suggest 
letting staff know that wage increase are based on funding and the guaranteed rate of 
pay may change year to year base on funding. Pa notes that this is already standard in 
the wage increase agreement when staffs are given their new wages. Chai suggest 
coming up with a rate of increase for full time staff that everyone can agreed on. 
Suggestions from Tou is $1.00 per hour, Chai is $0.75 per hour, Don suggested $1.50 per 
hour for all full-time including the ED. Pa to have discretion on new and part-time staff. 
Don motion to approve a wage increase of $1.50 to all full-time staff who had been at 
the agency for at least one year. Pa to conduct performance review and give wage 
increase to part-time and new staff based on merit. Kao second the motion. All were in 
favor.  Motion carried. 

Board discussed and reviewed the remainder of the expenses for the 2016 budget.  Healthcare 
for four full-time staff estimated at $18,000.  Maintenance and repairs for the rental properties 
budgeted at $13,000 as Uranus House needs a new roof this summer, plus any other additional 
repairs and maintenances needed. $8,000 budgeted for equipment to purchase new office 
phones, laptop, update computer, and additional server needed for the network. Also budget 



$3,500 towards the Potter Rd mortgage and $5,575 towards Spring Street mortgage which are 
$1000 over the monthly premium and will help to bring down the principle on the loans. After 
expenses, the budget will have a $0.00 net balance.  
 
Pa noted that with the changes in wage proposal, it will change the rest of the proposed 
expenses.  Don motion to approve the budget as amended with the approved wage increase 
and changes to the reminder of expense budget.  Kao second the motion. All were in favor.  
Motion carried. 

 
M. Reminder: HMAA office closed for Christmas Eve (Thur. 12/24), Christmas Day (Fri. 12/25th) and 

New Year’s Day (Fri.1/01/2016) 
 

N. ED Report presented by Pa: Agency to received DCF- support services grant to enhance the FS 
program by meeting an unmet need- the Kajsiab Project will be to work with Hmong elders and 
DV in the existing Viv Ncaus and Wellness Days groups.  Continuation grant contract for FS 
program should be coming by the end of this month.  Potter Road is rented and a family of three 
moved in today.  Pa working with another family on the 610 Spring Street unit.  Xcel installed 
gas line to the Spring Street property to proper for installation of gas furnaces if and when we 
receive the grants from the Domer and Ann Marie Foundation that Suzanna, the intern has been 
working on.  Wellness Days to continue over break at HMAA office as the Boys and Girls Club will 
be in use for students out on winter break.  Turkeys given to over 150 families for HMAA’s first 
Turkeys for Families event.  Grants: awarded, $40,000 for general operating from the Otter 
Bremer Foundation, $25,000 for DCF-Support Services, did not get funded for Building Bridges 
from the Eau Claire Community Foundation Women’s Giving Circle grant but did applied for the 
DCF- Children’s grant to fund Building Bridges and expand services to Hispanic youths within the 
school district.  Pa was nominated for and received the Outstanding Achievement Award from 
the Eau Claire Community Foundation Children Legacy Fund.  Pa went over the succession work 
plan for when she’s on leave, also include a schedule.  Pa will be on leave starting December 14th 
and will come back to work on January 25, 2016. Designated work days are built into her leave 
to allow staff to contact her for questions and to approve timesheet and bills when they are 
due.  Pa shared hate/bias incident report by David, the Wellness Days English Instructor from an 
incident that occurred on UW-Eau Claire campus.  Board member to review and read on their 
own time, report to stay confidential as it is currently under investigation.   

 
O. Committee Report 

a. Planning and Development of HCC- Pang Cher not present to report. Item tabled.  
 

b. New Year and Cultural Events- Houa is absent at today’s meeting. Pa included a primary 
draft of the New Year financials for board to review.  Chai asked about the approving 
money for the New Year appreciation dinner.  Pa shared that she thought the board 
already approved that when Pao Xiong asked for $2500 to do a clan event party- that 
and the appreciation dinner was going to be combined for one event.  

 
P. Other Business: Next board meeting is Thursday January 28th, 2016 at 6pm.  Pa will email next 

year’s calendar of meetings to the board soon.  
 

Q. Meeting adjourned at 8:15pm.  

 
 


